INTRODUCTION
The Passenger Rail Investment and Improvement Act of 2008 (PRIIA) reauthorizes the National Railroad Passenger Corporation, better known as Amtrak, and strengthens the US passenger rail network by tasking Amtrak, the U.S. Department of Transportation (US DOT), Federal Railroad Administration (FRA), States, and other stakeholders in improving service, operations, and facilities. PRIIA focuses on intercity passenger rail, including Amtrak's long-distance routes and the Northeast Corridor (NEC), state-sponsored corridors throughout the Nation, and the development of high-speed rail corridors. PRIIA also tasks States with establishing or designating a State rail transportation authority that will develop Statewide rail plans to set policy involving freight and passenger rail transportation within their boundaries, establish priorities and implementation strategies to enhance rail service in the public interest, and serve as the basis for Federal and State rail investments within the State. State Rail Plans are to address a broad spectrum of issues, including an inventory of the existing rail transportation system, rail services and facilities within the State. They must also include an explanation of the State's passenger rail service objectives, an analysis of rail's transportation, economic, and environmental impacts in the State, and a long-range investment program for current and future freight and passenger infrastructure in the State. The plans are to be coordinated with other State transportation planning programs and clarify long-term service and investment needs and requirements. US DOT is to establish minimum standards for the preparation and periodic revision of State rail plans.
GENERAL COMPONENTS OF A STATE RAIL PLAN
In general, a State Rail Plan should contain the following information.
1. Chapter II. Rail system inventory and review. This chapter should include a system description of facilities, statewide rail service statistics, freight and passenger operations, abandonments, capacity, system use and demand, identification of facility and property ownership, and intermodal connections.
Chapter III. Rail issues and opportunities. This chapter is to include a discussion of Rail's transportation, economic, and environmental impacts in the State; safety and security projects. It should also include State-specific legal, socio-economic, financial and other issues and opportunities that assist or hinder rail projects, service and operations.
Chapter IV. Rail system analysis, evaluation, and needs identification. This chapter should include a performance assessment; an identification of current and future needs; a review of publicly funded projects to improve rail transportation safety and security; and recommended service metrics and performance guidelines for passenger rail service. It will also describe proposed new passenger rail and/or freight rail service. Capital and operating expenses will need to be addressed for current and proposed passenger rail services.
Chapter V. Rail system investments. This chapter should include a discussion of current and future funding needs and existing and potential future funding sources.
Chapter VI. Long-range service and investment program. This chapter needs to include a prioritization of projects and investments, and an implementation plan that addresses funding and scheduling of investments.
These chapters usually include tasks associated with the plan contents described above. A more detailed discussion of these tasks follows.
TASK ONE: PREPARE STAKEHOLDER OUTREACH INSTRUMENTS
The principal means for obtaining information and input from rail carriers, transit providers, local governments, and other rail stakeholders for the Rail Plan is through a stakeholder outreach process. The State will devise instruments, processes and a schedule for stakeholder outreach that will be tailored to the different groups of stakeholders identified for the Rail Plan. Information gathered through stakeholder outreach will be used in addressing the remaining tasks in the Rail Plan. 
TASK FOUR: CONDUCT EVALUATIONS AND ANALYSES OF STATE'S RAIL SYSTEM
Evaluations and analyses of the State's rail system are required for completing portions of Chapters II, III, and IV of the Rail Plan. This work utilizes input from the stakeholder outreach process and the master list of rail infrastructure issues completed in Task Two and Task Three, respectively, as well as data, plans, studies, reports, issues and other information regarding existing and potential future rail facilities and operations.
This task also includes the evaluation of the impacts of rail passenger operations on freight railroad-owned lines for existing and potential services. This consists of reviewing both freight and passenger operations over current passenger routings. The evaluation includes the following:
The status of existing relationships and coordination efforts between the State and Amtrak. Detailed analysis of on-time performance and integration-related causes. Identification of existing bottlenecks and capacity constraints and potential future constraints based on projected freight and passenger levels. A prioritized list of infrastructure and/or operational improvements to meet existing capacity, safety, and service reliability issues for both passenger and freight service on existing routes.
Potential safety, capacity, and service efficiency issues on proposed new rail passenger routes or corridors should also be described in this task. This analysis should include the following: Review of AAR, Class 1 railroad, and FRA policies regarding the establishment of new intercity rail. Passenger or commuter operations, as well as high speed rail passenger services (speeds greater than 90 mph). Identification of potential bottlenecks, rail freight capacity restrictions, and safety or operational issues due to the addition of rail passenger service. A prioritized list of infrastructure improvements for each proposed passenger routing to meet identified capacity, safety, and service reliability issues.
A review of best-practice coordination arrangements between freight railroads and individual and multi-state supported rail passenger operations should also be completed. Successful operational, project development, and financing coordination arrangements that would likely meet state or regional needs should be documented.
This task will also address the emergence of multimodal transportation corridors and the role of rail freight and passenger services in the establishment and growth of intermodal operations and as mode capable of diverting freight and passengers from highways. An analysis of transportationrelated economic development and land-use practices related to corridor operations that could improve access and efficiency for industrial development should be completed. Also identify existing and potential emerging corridors that meet criteria that will be developed. These criteria may include, but not be limited to: multimodal and intermodal corridors; corridors connecting major traffic generators/consumers either within the state or outside of the state; corridors with potential for new technology; intermodal movements, such as containerized grain movements; rail corridors with economic development potential due to attractive land uses; and major crossroads that provide attractive intermodal access, etc.
For each corridor identified, existing and potential traffic levels and primary commodities will need to be identified. Potential projects that address projected capacity constraints or bottlenecks, and other actions such as zoning changes or the preservation of properties deemed strategic for transportationrelated development, should be provided and prioritized.
One last activity that should be completed in this task is to identify existing and potential passenger corridors that meet criteria that will be developed. The criteria may include, but not be limited to: corridors connecting major population centers within or outside the state conducive to rail passenger service; major travel generators conducive to rail travel such as colleges, etc.; potential rail corridors that parallel major commuter routes; and potential rail corridors that would provide efficient linkages to other transportation modes, such as airports.
Potential projects that would address chokepoints and capacity constraints, and would enhance the potential for successful rail passenger operations, should be provided and prioritized.
TASK FIVE: RAIL SYSTEM INVESTMENT FUNDING
This task includes a review of existing funding sources for rail investments in the State and identification of prospective future funding sources for rail investments. Prospective future funding sources should consider Federal, State, and local funding sources, as well as any potential private sector funding. An evaluation of how the rail investment needs identified in Chapter IV may be addressed using existing and prospective funding sources should also be completed. Prospective funding sources for both capital and operating revenue should be addressed, and include estimates of annual revenue projected to be raised by these funding sources.
TASK SIX: LONG-RANGE INVESTMENT PROGRAM
The next task includes the prioritization of the rail projects and investments identified in Chapter IV of the Rail Plan and matched with prospective funding sources in Chapter V of the Rail Plan to develop a long-range rail service and investment program for the State. The long-range service and investment program shall be financially constrained within the period covered by the Rail Plan -usually five to ten years. A supplemental program of prioritized unfunded projects can also be prepared. 
Conclusion
Rail is part of a complex national system for the movement of people and goods. Passenger and freight Rail and intermodal transportation are closely interlinked in that people and goods use the same infrastructure. The development of State Rail Plans provide for the integrated planning and financing of current and future freight and passenger rail systems.
